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Implementation Plan

Step 1: ...... 2005

Advise existing stakeholders by letter of project review and invite nomination of a
representative(s) from each stakeholder group to join a forum. The letter of invitation
would also propose a venue, day and time for meetings. It would also provide
background information on two candidates to act as a facilitator for the forums and
ask for a recommendation on who should fill that role from the supplied list.

The forum will be set up initially to agree the consultation process and timelines. It
would then guide the ongoing consultation process.

Press release/advertisement in local newspapers to advise that the project is back on
the agenda and that the Water Corporation will consult with the community to
investigate site options and throughout the project’s development.

An appropriate independent facilitator will need to be recruited for the forums.

Step 2: ........2005

Hold the first meeting of the stakeholder forum. The forum needs to gain agreement
on consultation process as well as understanding of project requirements and timing.
Need to define roles of the Water Corporation and stakeholders.

The forum should also be used to outline site selection criteria for the location of the
water treatment plant.

The Water Corporation will need to provide background information on the various
sites that it has so far reviewed and the selection criteria it used as a guide.

Forum participants will have two weeks to provide feedback on the consultation
process and selection criteria. The participants should also nominate possible sites for
review. The Water Corporation will have one week to review the information prior to
the next meeting.

Step 3: ....... 2005

Hold meeting number two of the stakeholder forum to sign off on selection criteria
and review the short-list of sites to be considered for further investigation.
Background information on all the sites would need to be provided to inform the
debate and some consultancy support might also need to be provided.

If stakeholders agree on the shortlist, the Water Corporation will carry out detailed
investigations over the next three months.
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Once the shortlist for the sites has been developed, consultation will begin with the
Nyungar Circle of Elders to address any associated Aboriginal Heritage issues.

Step 4: Monthly meetings to report progress.
Step 5: ..... .. 2005

Further Stakeholder Forum to present and discuss the preferred site.
Step 6: ......... 2005

Final site recommendation written up. Final report to be distributed to the community
and a media release issued.

Invitations to attend the Stakeholder Forum to be extended to:

John Kobelke MLA: Minister Assisting the Minister for Water Resources
Ms Jaye Radisich MLA: Member for Swan Hills

Ms Dee Margetts MLC: Agriculture

Department of Conservation and Land Management
Department of the Environment

Shire of Mundaring

Mundaring Tourism Association

Mundaring Residents and Ratepayers Association

Sawyers Valley Residents and Ratepayers Association

National Trust of WA (Golden Pipeline Project)

Reserve Protection Group

EARTH

Residents of the Darkan and McCallum roads subdivision.
Stoneville Residents and Ratepayers Association (Mike Davies)



